KEVIN J. GLADE, RA, MA, NCARB, NCC, LEED AP
Phonel: (404) 323-1482
Email: kevinjgladesign@gmail.com

DETAILED WORK EXPERIENCE

CROSSROADS HOSPICE

Student Intern/Volunteer

- Patient Visitation.

- Patient Assessment and reports to the patient care team.
- Reports to Family members.

- Created a reminiscent therapy program and materials.

- Bereavement calls and follow-up with family members.

ASERA CARE HOSPICE

Volunteer

- Patient Visitation.

- Patient Assessment and reports to the patient care team.
- Reports to Family members.

- Bereavement calls and follow-up with family members.

COOPER CARRY, INC

Director of Senior Living/Studio Leader

- Business Development.

- Created and implemented a project tracking system, including project budgets and schedules.
- Established fees for all projects.

- Organized schematic design projects and monitored progress.

- Quality control of projects at all phases.

- Designer and Manager - $35M Senior Living Community in Tustin, CA.

- Designer and Manager - $75M Senior Living Community in Hendersonville, TN.

- Designer and Manager - $5M Senior Living Community in McDonough, GA.

RICHMOND HONAN ACQUISITIONS, LLC

Executive Architect/Studio Leader

- Created and implemented a time-tracking system for the studio.

- Created and implemented a project tracking system, including project budgets and schedules.
- Established fees for all projects.

- Organized schematic design projects and monitored progress.

- Quality control of projects at all phases.

- Managed multi-disciplined teams of 5-15 licensed professionals in-house and out.
- Designer and Manager of a $10M Transplant resident house in Atlanta.

- Designer and Manager of a $15M Worship Center and Medical Clinic in Ghana.

- ASC Design in Alpharetta, GA, Dallas, Texas, and San Antonio.

- Doctor Clinic Designs — Various Doctors Specialty and Offices.



- Construction Administration.

THW

Sr. Project Manager/Studio Leader

- Managed multi-disciplined teams of 5-15 licensed professionals.

- Managed the $70M Senior Living Facility Redevelopment in Juno Beach.

- CA Services for $15M The Glen at Oconee Senior Living Facility.

- CA Services for $20M Senior Living Facility in Ft Myers, FL.

- Construction Administration Services for $2.5M Senior Facility in Johns Creek, GA.
- Managed $5.5M renovation of Senior Living Facilities in Gaithersburg, MD.

- Designer and Manager of a $3M Senior Facility renovation in Sarasota, FL.

- Designer and Manager of a $1M Recreation/Office Facility in Ft Lauderdale, FL.
- Performed QA/QC and coordination reviews of major projects.

- Established and maintained Studio schedules and fees.

- Established fees for all projects.

AECOM/URS

Sr. Project Manager/Architect

- Designer/Manager of a $6M Maintenance facility for the City of Douglasville, GA.

- Designer/Manager of a $2.5M Park Maintenance facility for the City of Douglasville, GA.
- Designer/Manager of a $1.5M Town Hall renovation for FEMA/City of Princeville, NC.

- Managed and mentored multi-disciplined teams of 5-15 licensed professionals.

- Managed the $16M Facility Condition Assessment of 210 postal facilities for the USPS.
- Negotiated A/E Fees and scope of work for $2M of work for the USPS.

- Ongoing financial and supervisory management of 30 projects totaling $15M.

- Performed QA/QC and coordination reviews of major projects.

- Established and maintained project schedules and fees.

- Fiscal management of projects using Excel and APIC.

LEO A DALY, Atlanta, GA

Associate/Senior Architect

- Project Manager/Team Lead for DoD work.

- Project Manager and Lead Designer of five projects for Ft. Stewart/Hunter Army Airfield.
- Project Manager and Lead Designer for the conceptual design, detailing, and production of an
$18M Lab renovation program for the DoD.

- Project Manager and Lead Designer of a $20M VAMC hospital additions renovations.

- Managed ongoing client relations on multi-million DoD IDIQ contracts.

- Led and managed multi-disciplined teams of up to 15 in-house professionals.

- Establishment and monitoring of in-house fees and schedules.

- Project Manager of a 25,000 sqft. $10M branch county library.

- Project Manager and for two county library additions totaling $30M.

HADP Architects, Atlanta, GA
Associate/Vice President



- Project Manager/Team Lead for Aviation work.

- Project Manager and Lead Designer for the conceptual design, detailing, and production of an
$18M Airport modernization program for the DoA.

- Project Manager and Lead Designer of a $20M VAMC hospital renovations.

- Managed ongoing client relations on multi-million DoA IDIQ contracts.

- Establishment and monitoring of in-house fees and schedules.

David Mullins and Associates, Atlanta, GA

Vice President

- Managed multi-disciplined teams of 20 licensed professionals.

- Designer and PM of the $20M VA Facade replacement in New Haven, CT.

- CA Services for $1.5M Day Care Facility in Atlanta.

- CA Services for $20M Senior Living Facility in Ft Myers, FL.

- Managed $5.5M renovation of various Hospital Department renovations in Atlanta.
- Designer and Manager of a $3M Senior Facility renovation in Cumming, GA.

- Designer and Manager of a $2M Senior Facility/Hospital renovation in North GA.
- Performed QA/QC and coordination reviews of major projects.

- Established and maintained the Firm’s schedules and fees.

EDUCATION

- Bachelor of Science in Architecture cum laude, University of Detroit - Architecture
- Master of Arts Community Counseling, Argosy University Atlanta - Counseling

- Master of Theology Candidate — St. Leo University, Tampa - Theology

PROFESSIONAL REGISTRATIONS and CERTIFICATIONS

- LEED Accredited Professional.

- National Board for Certified Counselors - NBCC

- National Certified Counselor - NCC

- National Council of Architectural Registration Boards - NCARB
- State of Georgia Licensed Architect

- State of Florida Licensed Architect

- State of North Carolina Licensed Architect

- State of South Carolina Licensed Architect

- State of Tennessee Licensed Architect

- Commonwealth of Virginia Licensed Architect

- State of Alabama Licensed Architect

- URS/AECOM Certified Project Manager (PMl-certified program) 2014.



